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Expected UNDP Strategic Plan,
2014-2017 Qutcome:

Outcome 7: Development debates and actions at all levels prioritise poverty, Inequality and
exclusion, consistent with our engagement principles

Expected UNDP Strategic Plan,
2014-2017 Output:

Output 7.2. Global and national data ccllection, measurement and analytical systems in place
to menitor progress on the post 2015 agenda and sustainable development goals

CO indicator 7.2.2 Extent to which updated and disaggregated data ts used to monitor
progress on national development goals aligned with post-2015 agenda

Expected CP OQutcome(s):

UNDAF OUTCOME 1: People in Sudan, with special attention to youth, women and
populations in need, have improved opportunities for decent work and sustainable
livelihoods and are better grotected from external shocks, thereby reducing poverty

Expected Output(s) related to CP:

1.3: Relevant public institutions are better able fo r_neaS,ure and assess socioeconomic
vulnerabilities and review related policies and strategies in support of poverty rediction and
achievement of MDGs

Project Expected Output{s):

. Capacity development ofCBS, State and Sectoral cormnmittees for “Strategies of
Development of Statistics” and supported, .

. Consultation with NSS stakeholders for preparation of NSDS implementation Plan of
Action (NSDS/PoA) conductad,

* NS5 stakeholders are advocated and sensitized to support implementation of the
NSDS.
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I.Project Overview

Project Rationale

In recent years, national governments and international development community have increasingly recognized the essentlal role that
statistics play in development policy and the need for strategic planning In the development of national statistical systems In developing
countries. The Second International Roundtable on Managing for Development Results, held in Marrakech in February 2004, Issued a
Marrakech Actlon Plan for Statistics that urged countries to design a National Strategy for the Development of Statistics (NSDS} by 2006
with a view to start implementing these strategies by the following year in order to have nationally owned and produced statistics for
national development policles, Poverty Reduction Strategies and Millennium Development Goals (MDGs} indicators by 2010,

Also at the Third International Roundtable on Managing for Development Results, which was held in Hanol in February 2007, participating
country teams recognised that an effective and efficient National Statistical System is essential to provide the data needed to develop
‘appropriate policies, to target starce resourcss, to measure progress, to make effective use of aid and to monitor and evaluate outcomes
in order to manage for development resuits, The Roundtable emphasised the need for support for statistics to be scalad up, and for that
to be successful any scaling up must involve harmonised and co-ordinated donor support following the principles of the Paris Declaration
on Aid Effectiveness.

Sudan has adopted a decentralized governance system with three levels namely; federal, state and local government levels. All these
levels require making policies, planning developmant prograrnmes and carrying out monitoring of plans implementation in addition to
evaluating progress and achievements of development plans, Timely and high quality statistics are required to address these functions
and deliver development to the people of the country. However, the statistical capacity needéd to deliver statistical products in a
sustainable basis at the vartous levels is weak and therefore needs upgrading. It becomes imperative to therefore design a national
strategy for the devefopment of statistics which would develop the systems at all levels of governance to deliver refevarit, timely and high
quality statistlcs to support the development efforts in Sudan. )

The Government of Sudan, through the Cantral Bureau of Statistics {CBS), has formulated the National Strategy for the Development of
Statistics [NSDS} as a framework for strengthening statistical capacity across the entire Natfonal Statistical System {NSS). The Sectors
Strategies for Development of Statistics {S5DSs) and the States Strategies for Development of Statistics should be developed as building
blocks for the national strategy so that each of the sub-systems will be empowered to manage results and outcomes of develcsment.

The NSDS also serve as an integrated framework within which sub-systems and various stakeholders generate, produce, disseminate and
use statistics that are credible and provide a sound base for natlonal planning and development within-a well-coordinated national
statistical system. The NSDS has been approved by the Cabinet of Ministers in March 21st, 2013 as an official statistical strategy
document for the country.

This project is designed with the purpose of supgorting the Implementation of the NSDS through supporting the consultation of alt .
stakeholders In the process of preparing Implementation Plan of Action for the NSDS. This project initiatfon pian (PIP) will 250 include
advocacy for the NSDS implementation among all stakeholders and partners in the {NSS) at central levels. The PIP will also include a
capacity development component to sustain the development and implementation of sectoral and state statistical strategles for the
development.of statistics {SSDSs and StSDSs) since they are bullding blocks of the NSDS. . -

Maln Project Objectives and Strategy/Approach ‘ : . . -

Being well aware of the importance of statistics and existing constrains, the Government of Sudan, for the first time, has developed the
Natlenal Strategy for the Development of Statistics {2012-2016) in line with the Second National Development Plan for the country {(2012-
2018}, This official strategy document is a comprehensive, generalized and coherent strategy in order to improve the capacity of the entire
NS$S with a long-term vision to attaln its goals by the end of the period. The strategy needs to .be translated into action plan for
implementation to set out specific activities for implementation, the parties responsible for them, timelines, and results for achlevement. A
framework for monitoring and evaiuation would also be very important part of the action plan to be developed.

The Government of Sudan has showed a strong political commitment to implement the NSDS through pledging to provide politieal and
financial support for the success of the NSDS implemantation since the implementation wiil strengthen the NSS capacity and contribute to
the improvemant of statistical data which is an Indispensable input for monitoring and evaluating the implementation of the S-year
National Development Plan at national and local levels. Reliable and quality statistics, which is produced in a timely manner, requires strong
NS$S which works in a very well-coordinated mechanism.

[ 3%



The Central Bureau of Statistics {CBS), as the main coordinator for the National Statistical System (NSS), will lead the process of the NSDS

implementation in collaboration with other stakeholders in the NSS {this includes federal ministries, states governments, and other
concarned organizations at national, regional and international). The consultative approach followed in the design process of NSDS will be

continued in close coordination and involvement of all stakeholders to achieve the consultative, participatory and inclusive process.

UNDP -is mandated to enhance natfonal capacities for development planning and management, including the capacity for policy analysis,
monitoring and evaluation, and caordination. In Sudan UNDP is focusing on MDGs reporting on natfonal and state fevels, promoting MDGs-
based policies, capacity development of MDGs-based strategic planning, and advocacy. Also UNDP Is supporting design, management,
monitoring and evaluation of nationai policy frameworks such as the Poverty Reduction Strategles {PRSs) and Human Development Report.

In this project UNDP will work In partnership and collaboration with the CBS to carry out consultations among NSS partners to developplan
of action for the implementation of the NSDS and develop the national capacity of sectors and states’ stakeholders to effectwely and -
efficiently participate in completmg the deslgn of SSDSs/StSDSs " ' .

The expected outputs for this project are:

-+ Capacity development.ofCBS State and Sectoral committees-for “Strategies of Development of Statistics” and supported,‘
« Consultation with NSS stakeholders for preparation of NSDS Implementation Plan of Action (NSDS/POA} conducted

* NSS stakeholders are advccated and sensntlzed to support mplementatlon of the NSDs. _'__ - A ‘ -

Project Main Partners : ' s . e

The main national partner is the Central Bureau of Statistics.

. Ve
Project Key Achievements so far

" ¥ The National Strategy for Development of Statistics (NSDS) has been developed and e_ndor's‘edi ‘

Main Chailenges

v Weak capacitles of statistical systems In Sudan. UNDP Is developing the capacities of statistical partners in Sudan and prowdmg
technical assistance. Thase efforts are expected to leverage the capacities of the logal actors and facﬂatate the coordmat:on
. with all statistical producers and user. _
¥ Delay in the endorsemant of Statjstical law and other associated documents UNDP stfongly engaged CBS semor_management
in the project the thing which creates national ownership. It is. expected this ownership will faahtate the endorsement of
Statistical law and other associated documents.
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IN. Project Management Structure

The project will be implemented through UNDP direct implementation, housed in the CBS and managed by a Project Manager who will oversee its
implementation. However, the project will also resort to government implementatfon {In some activities of the project) through Letters of
Agreements {LoA) where possible, relevant and applicable, In line with the work plan and after consultation between UNDP and the government,
The Project Manager will be responsible for day-te-day management and decision-making for the project work plan, as well as ensuring the plan
produces the results specified in the agreed on project document and annual work plan. The project team will include a Project Manager, and an
Administration and Finance officer and a nationat consultant. The government of Sudan wilf provide equipped offices for the project team, The
project manager and the Administration and Finance officer will also be overseelng and supporting another UNDP directly implemented project.

Overall Responsibilities of Project Board:

The Project Board is the group responsible for making management decisions for the project when guidance is required by the Project Manager;
this includes recommendations for UNDP approval of projact plans and revisions. [n order to ensure UNDP's ultimate accountabllity, Project Board
decisions should be made in accordance to standards that shall ensure best value to money, fairness, integrity, transparency and effective
international competition. Project reviews by this group are made at designated decision points during the running of a project, or as necessary
when raised by the Project Executive. The Project Executive consults the board for decisions when the project tolerances {normally in terms of time
and budget) have been exceeded. Project Board decisions are made based on majority of members, provided that such decisions do not violate
UNDP and government of Sudan rules and regulations.

e



IV. Project Board Structure

1} Project Beard Composition

Role Representing Institution
1. Executive {represents project ownership} UNDP
2. Senior Supplier {represents the interests of the Parties concerned UNDP

with providing funding and/or technical expertise to the project)

3. Senior Beneficlary {represents the interests of those who will
uitimately benefit from the project}

The Central Bureau of Statistics

2} Planned Meeting Scheduie

Date Venue . Purpose . .

10 January 2014, Project Board Meeting The Central Bureau of Statistics Endorsement of 2014 AWP
-1 july 2014, Project Board Meeting The Central Bureau of Statlstics Discussing progress and fssues in -
‘ : v u impiementation of the project
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